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X* This memorandum contains a rec ona ae ad atlon submitted for W/& ap- 
proval. Such reco mm en d at ion is contained in paragraph 4. 

2* Expansion of operational requirements resulting from Incr ease d 
world tensions has placed an unusually heavy workload on this Office in 
the past few non the . This expended activity has caused & world-wide rise 
in cable traffic, necessitated the placing of ecMcralsations personnel at 
new locations sod increased the hours of coverage at existing nowawni cations 
bases sad cat stations , This added workload has been set by the temporary 
measures of extensive overtime and TOT shifts on the basis of priority. 

3* It now appears that what originally was considered a temporary 
condition is probably the foundation for continuation at the current or 
even higher levels of activity. A more permanent solution to the increased 
workload oust be found to assure su ppo rt at operations and avoid a break 
down of seas of our personnel. 2n view of this I have had ay staff sake 
a thorough appraisal of the eeaamsieatlcms personn el required by this Of- 
flee to meet, on a continuing basic, this Agency^ 
expanded. requirements for contmicatlans personnel . 
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4. The review which we have Just completed revealed a shortage of 
m positions that are necessary to meet current owadtaents. It Is recom- 
mended that the ceiling of the Office of Communications be increased by 
the needed ^Hpocltlons . The planned utilization by arms is as follows! 
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3he recossaandation in paragraph 4 is a p pr ov e d. 


Daputy director (Support)*" 
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